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A word from our lawyers

This communicationis on behalf of eShares, Inc. dba Carta, Inc. This

communicationis not to be construed as legal, financial, ortaxadvice andis
forinformational purposes only.

This communicationis notintended as arecommendation, offer, or
solicitation for the purchase or sale of any security. Although this
presentation may provide information concerning potential legal issues, it
is not a substitute forlegal advice and any opinions or conclusions provided
inthis presentation shall not be ascribed to Carta. Carta does not assume
any liability forreliance on the information provided herein.

© 2025 eShares, Inc. dba Carta, Inc. (“Carta”). All rights reserved.
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Hiring & Headcounts

Across all industries and stages, companies are
operating with fewer employees than a yearago.
The second half of 2024 saw significant declinesin

voluntary departures as hiring activity continued to
slow from 2022 highs.



Layoffs & voluntary departures are both down more than 30% YoY

Monthly voluntary and departures across all companies on Carta | Jan 2019 - Dec 2024
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Voluntary departures reached a four-yearlow in Q4

Quarterly voluntary and departures across all companies on Carta | Q12018 - Q4 2024
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Net headcount began to decline in Q4 after recent growth

Monthly net growth or in headcount across all companies on Carta | Data as of Dec 31,2024
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Hiring continues to trend down from the highs of 2022

Employees hired,

, and by month across all companies on Carta | Jan 2020 - Dec 2024
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—— Jan 2023: 40,196 new hires

—— Jan 2024: 32,557 new hires
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Headcountis growing fastest for energy and hardware startups

Ratio of new hires to departing employees by industry | 1=total headcount kept flat| Jan2018 - Dec 2024

2024 2023 2022 2021 2020 2019 2018
All Industries 1.06 1.02 1.75 2.89 1.79 2.21 2.52
Energy 1.46 2.1 4.1 4.5 2.9 2.5 20
Hardware 1.40 1.5 2.3 3.4 2.1 3.2 4.0
Medical Devices 1.25 Grew 1.6 1.7 2.7 2.9 2.8 2.7
Fintech 1.09 1.0 1.6 3.9 2.9 3.0 3.3
SaaS 1.08 1.0 s 3.1 1.9 2.6 2.7
Health Tech 1.05 ) 1.1 1.9 3.4 2.8 2.6 2.8
AdTech 0.96 ’ 0.8 1.6 2.3 1.2 1.8 1.6
Pharma & Biotech 0.94 1.3 2.3 4.3 3.2 3.6 4.1
Consumer 0.84 1.0 1.6 2.8 7 2.6 31
Education 0.80 o 0.8 1.6 2.9 2.2 2.0 2.1
Gaming 0.75 1.1 21 3.4 27 2.7 23
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Headcount growth slowed in several industries as 2024 progressed

Ratio of new hires to departing employees by industry | 1=total headcount kept flat | Jan2024 - Oct 2024

All Industries
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Median headcountis 100+ for startups valued at more than $250M

Distribution of headcount by valuation size| Each row totals 100% | As of Dec 2024
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Company Composition

The trend of smallerteams and fewer leadership
hires at early-stage startups continued. With
companies focused on essential roles and growth

areas like sales, startups are operating with a more
streamlined and efficient workforce.



Startup headcounts are declining at early stages, especially in SaaS
Average headcount at the date of fundraise by stage and year| 2022 & 2024
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The percentage of VP & SVP hires is shrinking at sub-$100M startups

Percent of new employees by hire year and level, split by company valuation | Q4 2021- Q4 2024

Company Valuation Under $100M Company Valuation Over $100M
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=5iava 56.8% |
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Sales is the fastest-growing function for startup hiring

Percent of new employees by hire year and function | Functions 4%+ shown below | Q12020 - Q4 2024
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Nearly half of all startup employees have 3+ years of tenure

Employee tenure by company valuation size | Active Employees as of March 2025
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Employeesin sales are more likely to have shorter tenures

Employee tenure by industry | Active Employees as of March 2025
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Employee retentionrates are similar for cohorts from 2021-2023

Current employee retention by hire year for companies $1M+ in post-money valuation | as of March 2025

2024 33,540 80%

2023 41,464 65%

2022

75,874 61%

2021 64,930 63%
2020 - 24,282 56%
Hiring Status
oo [l v 519%
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2018 . 9,761 52%
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83.8% of 2024 new hires made it to the end of the calendar year

First-year employee retention by hire year for companies $1M+in post-money valuation | As of Dec 31st of each year
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Hiring Status

Retentionrates are higher forleadership

Current employee retention for companies $1M+in post-moneyval | Q12020 - Q4 2024 Departed
2024 2023 2021 2020
VP 86% 70% 68% 65% 64%

SrDirector 87% 72% 69% 69%

Director 385% 71% 65% 65% 61%

86% 72% 69% 69%

SrManager
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Manager
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Geographical trends

Remote hiring has plateaued, with a growing focus
onin-state hires as companies prioritize local talent.
At the same time, nearly two-thirds of MSAs tracked
have increased theircompensation levels relative to
San Francisco, reflecting a shift toward more
competitive pay in otherregions.



86% of all companies adjust compensation by employee location

Percent of companies that adjust compensation by location | Data as December 14, 2024

Percent of all companies Percent by companies post-money valuation
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In-state hiring is on therise, but still far below pre-pandemic rates

Percent of new hires made in the same state as company HQ by year and company valuation | 2019 - 2024

$1M to $10M $10Mto $25M $25M to $50M $50M to $100M $100M to $250M $250M to $500M $500M to $1B $1B to $10B
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Out-of-state hiring has plateaued across all levels of organizations

Percent of out-of-state hires compared to company headquarters by role level | 2020 - 2024
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How compensationin other startup markets compares to pay in SF

Average startup compensationrate as a percentage of San Franciscoin 2024

Northeast

South

Metro Statistical Area

NYC, NY
Bridgeport, CT
Boston, MA
Philadelphia, PA
Pittsburgh, PA
Providence, RI
Worcester, MA
Burlington, VT
Washington, DC
Raleigh, NC
Durham, NC
Baltimore, MD
Austin, TX
Miami, FL
Atlanta, GA
Tampa, FL
Richmond, VA
Orlando, FL
Dallas, TX
Houston, TX
Charlotte, NC
Nashville, TN
Charleston, SC
San Antonio, TX
Jacksonville, FL

% Adjustment from San Francisco
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Relative compensationisrising in much of the Northeast & Midwest

Average startup compensationrate as a percentage of San Francisco in 2024 | Percent change from 2023

% Decrease from 2023 Metro Statistical Area

Burlington, VT | 80% of SF
Philadelphia, PA | 90% of SF
Pittsburgh, PA | 85% of SF
Bridgeport, CT|95% of SF
Providence, Rl | 83% of SF
Boston, MA | 92% of SF
Jacksonville, FL | 75% of SF
Richmond, VA | 85% of SF
Atlanta, GA | 86% of SF
Baltimore, MD | 90% of SF
Durham, NC | 90% of SF
Tampa, FL | 85% of SF
Raleigh, NC | 90% of SF
Dallas, TX| 85% of SF
Orlando, FL | 85% of SF
-1% Washington, DC | 93% of SF
-1% Austin, TX | 89% of SF
-1% Houston, TX | 84% of SF
-2% Charlotte, NC | 83% of SF
-3% Miami, FL | 88% of SF
-4% ] San Antonio, TX | 76% of SF
-5% ——— Nashville, TN | 80% of SF

-6.0% -3.0%

Northeast

South
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Cleveland, OH | 87% of SF
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St. Louis, MO | 85% of SF
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San Bernardino, CA | 80% of SF
Sacramento, CA|90% of SF
Las Vegas, NV | 85% of SF
Tucson,AZ | 77% of SF
Santa Cruz, CA|90% of SF
Phoenix, AZ | 82% of SF
Seattle, WA | 97% of SF
Los Angeles, CA | 91% of SF

-19% Denver, CO |90% of SF

-1% SantaBarbara, CA| 85% of SF
-2% Salt Lake City, UT | 80% of SF
-2% Boulder, CO | 91% of SF
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-6.0% -3.0%
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Salary & Equity

With median salaries and equity packages have
increased slightly, the gap between the two relative
to mid-2022 hasremained unchanged. Managers
and senior manager have seenthelargest gainsin
equity, while salaries in technical roles continue to
outpace those in other functions.



Equity definitions

o Optionpoolsare defined as the percentage of fully diluted
company equity reserved forcompensating employees. Many
companies do not utilize the full option pool before raising their
next funding round.

o Earlyemployee equity refers to theinitial equity grant (typically
vesting over 4 years) expressed as a percentage of fully diluted
company equity. Grants of 5% or higher have been classified as
‘founder” equity and were removed from this analysis.

o Advisorequity refersto theinitial equity grant (typically vesting
over 2 years) expressed as a percentage of fully diluted company

equity.

« Board memberequity refers to the initial equity grant (typically
vesting over 4 years) expressed as a percentage of fully diluted
company equity.

« Average headcount by stage relates to full-time employees who
have beenissued equity. It does not track part-time or fractional
resources.



Salary benchmarks rose by 1.4% on average inlast month of 2024

Eachbenchmark dotis acombined function, role, and post-money valuation from Carta Total Compensation

Note: Bandsinclude the followingjob functions - Customer Success, Data, Design, Engineering, HR/Recruiting, Marketing, Operations, Product, Sales, Support
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Averages salaries climbed by 2%+ at every job level during 2024
Average salary by level and percent change from Jan 2024 to Dec 2024 | Companies worth $1M-$10B

Entry Mid 1 Mid 2 Senior Manager  Sr.Manager Director Sr. Director VP SVP
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> 2 & =
v = s =
°N No)
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Ios) M A &
< o = -
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v X > O
n o @
N
$75K - II
Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec Jan Dec

+4.4% +4.2% +4.7% +2.0% +4.0% +2.8% +3.0% +3.6% +3.3% +4.6%
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Average salaries increased the mostin 2024 in design, marketing
Average salary by level and percent change from Jan 2024 to Dec 2024 | Companies worth $1M-$10B

C Success Data Design Engineering HR Marketing Operations Product Sales
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Equity packages and salaries both trended up in 2024

Percent change of salary and fromNov 2022 toDec 2024
Feb'23 Sep '23 Apr ‘24 Dec '24
Nov '22 | May '23 | Jan'24 | Nov'24 |
| | | | 1.4%
-0.5% 1.7% -1.2% -1.0% -0.6% 0.0% .
0% ——=—= .i-— ————————— —.——————————'.-———————————'.‘ ————————— . ._——:———.'—_I —————
-20%
-40%
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Managers, senior managers have seen the biggest gains in equity

Change in median equity and salary by role from Jan 2024 to Dec 2024 | Companies worth $1M-$10B

Entry

Mid 1

Mid 2
Senior
Manager
Sr.Manager
Director

Sr. Director
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Median equity declined for product and data functions in 2024
Change in median equity and salary by function from Jan 2024 to Dec 2024 | Companies worth $1IM-$10B

C Success

Data
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Engineering
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Median equity comp for VPs is 3.1x higher than entry level

L
25% 50% 75%

Median salary and equity by role | Companies worth $IM-$10B | Q42022 - Q42024

Entry Mid 1 Mid 2 Senior Manager Sr.Manager Director  Sr.Director VP SVP
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Percentiles

At juniorjob levels, technical roles have 30-50% premium .

25% 50% 75%

Median salary and equity by function | Entry to SrManager | Companies worth $IM-$10B | Q42022 - Q42024

Median Salary

Median Equity
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Percentiles

At higherjob levels, median salaries near $200k in all functions s
Median salary and equity by function | Directorto SVP | Companies worth $1IM-$10B | Q42022 - Q42024
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The median salary at unicorn startups is north of $170k
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Median salary and equity by valuation size | Companies worth $1B-$10B | Q42022 - Q42024
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In sales, salaries at VP and SVP levels are tightly distributed
Salary at 25th and percentile by function | VP & SVP | Companies worth $IM-$10B | Q42022 - Q42024
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Employees exercised less than a third of their vested options in Q4

Percent of vested, in-the-money employee equity grants exercised before expiration | Q12017 - Q4 2024
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Employee option pools typically comprise <20% of startup equity

Median employee option pool plan size by stage | As of Oct 2024
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Compensation ——
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0 Largest startup comp database

Compensation Summary

0 Forecasting, planning, and scaling tools

Projected Annual Largest Largest
Salary Spend Salary Spend Equity Spend

$15,840,581 $4,073,478 448,828 shares

0 Tot a | C O m p Vi eW fo r eve ry e m p | Oye e Alldepartments Engineering Marketing

Job Area Current Salary Spend Target

Get started at carta.com/equity-management/

Product $2,145,660 $2,394,000 $-248,340
Engineering $4,073,478 $4,810,000 $-736,522
Data $1,109,778 $1,035,000 $74,778

Marketing $1,189,062 $1,070,000 $119,062



https://carta.com/equity-management/launch/

